ADOPTED - JUNE 14, 2022

AGENDA ITEM NO. 15

Introduced by the County Services and Finance Committees of the

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH THE MEJORANDO GROUP 

FOR STRATEGIC PLANNING FACILITATION

RESOLUTION #22 – 282

WHEREAS, the current 5-Year Ingham County Strategic Plan expires in 2022; and 

WHEREAS, the Ingham County Board of Commissioners has established budgeting priorities annually based on goals and objectives presented in the Strategic Plan; and

WHEREAS, revision of the Plan will enhance the ability of elected and appointed officials cope with challenges that confront Ingham County; and

WHEREAS, the Board of Commissioners expressed interest in updating the Strategic Plan; and

WHEREAS, bids were solicited and evaluated by the Ingham County Purchasing Department and it is their recommendation, with the concurrence of the evaluation committee, to award the project to The Mejorando Group.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to execute an agreement, after approval as to form by the County Attorney, with The Mejorando Group for strategic planning facilitation services in an amount not to exceed $57,200.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes amending the 2022 Board of Commissioners budget and an appropriation up to $57,200, with funds transferred from the Contingency budget, to cover expenditures associated with this strategic planning initiative.

BE IT FURTHER RESOLVED, that the County Controller/Administrator is authorized to make the budget adjustments and transfers authorized by the resolution.

COUNTY SERVICES:  Yeas:  Sebolt, Grebner, Celentino, Peña, Maiville

          Nays:  None     Absent:  Stivers, Naeyaert     Approved  06/07/2022

FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Stivers, Peña, Schafer

          Nays:  None     Absent:  None     Approved  06/08/2022

